
SUCCESS
While both are startups, 

Karen’s business has 
more impact.

AT THE START
Steve and Karen are both 

startup entrepreneurs.

SOLO ACT
Steve can get started 
without a lot of support, 
capital or human resources.

* SOURCE: Bill Aulet, Fiona Murray, The Martin Trust Center For MIT Entrepreneurship

BUILDING A BASIC OFFERING
IN AN EXISTING MARKET
Steve offers something that already exists 
in an established market.

THE FUTURE IS JUST FINE
Steve’s shop has slow and limited growth 
in revenue, cash flow, and jobs.

LIMITED COMMUNITY IMPACT

THE FUTURE IS BRIGHT 
Karen profits dip at first, but exponential 

growth in revenue, cashflow, and jobs follow.  

INNOVATION-DRIVEN ENTERPRISES
pursue global opportunities based on bringing to 

customers new innovations that have a clear
competitive advantage and high growth potential.* 

SMALL TO MEDIUM ENTERPRISES
serve local markets with traditional, 
well-understood business ideas and limited 
competitive advantage.*
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DON’T FORGET
Steve may be happy on his current path; he may 
have no desire to innovate on a higher level.

Karen’s contributions are larger in every aspect - not 
all entrepreneurial endeavors are created equal.

MULTI-INDUSTRY, GLOBAL IMPACT

TEAM EFFORT
Karen needs community 

support, a team, and capital 
for research/production.
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BUILDING A UNIQUE OFFERING
& CREATING A NEW MARKET

Karen is creating something that has never 
existed, and may even create a new market.

High Risk Of Failure

High Profit Potential

High-Growth Business Model

Likely To Succeed

Stable Profit In Near Future

Slow Growth Business Model
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STEVE’S SPECIALTY PIZZA SHOP KAREN’S PAPER-THIN SOLAR SHEETS

UNLESS...
Steve creates new innovation for pizza delivery that 
impacts many industries. If Steve’s community provides 
support and guidance, he can have a bigger impact.

Small Number 
of Jobs Created

Minimal  Impact 
On Economy

No Creation Of 
Global Connections

High Impact On 
Global Economy

Thousands Of 
Jobs Created

Connection To 
Global Business

Growth Of Local 
Community

Creation Of 
New Markets

Inspires Future 
Innovations


